The Real Estate Development Feasibility Chart

The steps below represent the risks for the development of new or rehabilitated real estate.
The order outlines the steps required to properly conduct the feasibility process.

Most Critical Risks for Your Development:
G ) & ) & )

Economic Cycles

Personal
& Family Market Research

«1st Cycle: Stabilize
« 2nd Cycle: Refinance Tax Free $
« “Good Deals in Bad Markets”
« “Paths of Growth”

« Understand Bookend
Generations of Millennial and
Empty Nesters
« MXD, TOD, Air Rights
« Shared Economy

« Goals and Skills Assessment
« Risk Tolerance
« Personal Financial Planning

Legal . « Walkscore, i
Relationships Environment

« Contamination
« Significant Natural Resources
« Flood Map Changes
« Climate Change Impact

« LLC Entity & Pass-thru
« How Many Partners

\

Development Success
Property Architecture

Management & Engineering

« 4 Keys to Up Valuing
« Before Tax and After Tax Cash Returns
e s of at least 8%-10% per year
e You, « Yield on Cost of 2% above Market Cap
Rates
« Appreciation Doubles this Overall Yield
« Psychic Income

Sales & Leasing Construction

« “WOW?” Factor
« Site Planning
« Partner with your Architect
« Density, Setback, FAR
« Sustainable Design

« Contractor-On Time & On Budget

« Advantages of Rental vs. Sale
« Tenant Improvements (Tl)

« Pro Forma
« Pre-lease/Pre-sale « Partner with General (GC)
« Job for You « Rehabilitation vs New

Construction

Social &
Community Goals

« Before and After Tax Analysis P It I « Healthy, Walkable, Green
« Depreciation olitica « Place Making
« IRS Changes . « Attract Talent
« LLC Pass-thrus Equ'ty & Debt ApprOVaIS « Density

« Tax Credits
« 1031

« Diversity

« Before Tax Cash Flow « Economic Development & Job

« After Tax Cash Flow Creation
« Internal Rate of Return « Upvaluing Site Plan
« Cap Rate Trend « Historic Preservation

« Return on Cost « Rezoning
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